NEW YORK TRANSIT MUSEUM




MISSION
STATEMENT

FOUNDED IN 1976, the New York Transit
Museum is one of only a few museums in
the world dedicated to telling the story of
urban public transportation. The Museum
collects, exhibits, interprets, and preserves
the history, sociology, and technology of
public transportation systems in the New
York metropolitan region, and conducts
research and educational programs that
make our extensive collections accessible
and meaningful to a broad audience.

The Transit Museum is committed to
preserving the stories of the people behind
transportation — the extraordinary engineers,
the workers who labored in the tunnels

over 100 years ago, the communities that
were drastically transformed, and the ever-
evolving technology, design, and ridership
of a system that runs 24 hours a day, every
day of the year.

Housed underground in an authentic

1936 subway station in Downtown Brooklyn,
the Transit Museum’s main location spans
a full city block, with a working platform
that is home to a rotating selection of
twenty vintage subway and elevated cars
dating back to the early 1900s. Between
our main location and our Gallery at Grand
Central Terminal, the Transit Museum
welcomes more than half a million visitors
in a typical year.

Transit Museum visitors can explore the
vintage cars, sit at the wheel of a city bus,
step through a time tunnel of turnstiles,

and explore changing exhibits that highlight
the cultural, social and technological history
— and future — of mass transit.

The New York Transit Museum was
established in 1976 as an initiative of the
Metropolitan Transportation Authority (MTA).
Friends of the New York Transit Museum,

a 501c3 not-for-profit organization, was
established in 1995 to promote and raise
funds for the Museum’s operations and
programs.



LETTER FROM THE DIRECTOR

WE SPENT 2022 REBUILDING visiting
hours, audience and earned revenue
streams following our long closure due to
the Covid-19 pandemic — and I’'m proud of
the enormous progress we made.

In January 2022, our main location, a
decommissioned subway station in
Downtown Brooklyn, was open Friday-
Sunday. The Gallery & Store in Grand
Central Terminal was open Wednesday-
Friday. Increased visitation at the Museum
in Brooklyn and at our Store in Grand
Central Terminal increased our earned
revenue from admissions and shop sales,
making it possible to add Retail and Visitor
Experience staff and therefore, to stay open
for more hours and additional days. By
December, we were open Thursday-Sunday
in Brooklyn and Tuesday-Sunday in Grand
Central Terminal. While not a full return

to pre-pandemic hours, it represented a
sustainable level of operation that continued
to drive earned revenue and recovery.

We applied this incremental approach to
all our activities. Rather than bringing back

all our beloved core programming at once,
we prioritized the restoration of mission-
driven activities that contribute to earned
and contributed revenue - like ticketed
Nostalgia Rides aboard our vintage fleet.
Restored revenue streams enabled the return
of more programming, like the Parade of
Trains, a free community event.

This strategy worked; we finished 2022 with
an operating surplus and a total audience
served of 269,564 in person and online.
While this was less than half the size of the
audience served in 2019, the last full year
prior to the pandemic, it was more than four
times as many people reached in 2021. This
robust audience growth illustrates that there
continues to be demand for our content and
programs.

Looking to the future, we embarked on a
strategic planning process that will guide the
Museum in preparation for our upcoming
50th anniversary in 2026 and beyond,
ensuring that the institution remains on a
path to sustainable recovery and continued
growth.

Thank you for sticking with us. The
supporters listed in this report kept the
Museum rolling, and we are truly grateful.

CONCETTA ANNE BENCIVENGA
Director, New York Transit Museum



EXHIBITS

IN2022, WE OPENED FOUR EXHIBITS IN'PERSON AND ONLINE.

Transit Innovator: Granville T. Woods

Opened February 2022, NYTM Brooklyn

An online exhibit and permanent panel on the platform tell the story of
Granville T. Woods, a 19th century Black inventor whose 50+ patented
inventions included the foundation of third rail technology.

Building The Bronx

On view April-October 2022, Grand Central Gallery

Building The Bronx examines how this unique place — the only
borough on the mainland and a crucial link to points north — was and
will be shaped by transportation from the 17th to 21st centuries.

Towards a Better Way:

The “Vignelli” Map at 50

Opened August 2022, NYTM Brooklyn

Available online and in person, this exhibit examined the
circumstances that gave rise to the famous diagram designed
by Unimark Inc. for the MTA in 1972 and highlighted the
contributions of designers beyond Massimo Vignelli.

A Grand New Connection:

LIRR to Grand Central Madison

Opened November 2022, Grand Central Gallery

An installation of photographs of Grand Central Madison under
construction was accompanied by an in-depth online exhibit
that traced the history of the Long Island Rail Road and the
steps taken over decades to bring it to East Midtown.



SCHOOL, GROUP, AND ACCESS PROGRAMS

SCHOOL GROUPS CAME BACK in
person as of October 20th, 2022! While
online programs were offered throughout
the year, the return of in-person programs
was welcomed by teachers, and every
available slot in October, November, and
December was filled. We served 1,643
students and teachers with in-person school
programs in 2022, and an additional 1,357
with online programs. This represented a
slight increase from 2021’s total of 2,844
served (online only).

Group programs for adults returned in
person over the summer, serving 638 people
over the course of the year. Online adult
group programs served 116 people.

Access Programs were available both in
person and online. Subway Sleuths, our
10-week afterschool program for children
who have autism and love trains, was the
first program we brought back in person,
in January 2022. In-person Subway
Sleuths served a total of 15 students — six
in the spring semester, and nine in the

fall. Students were delighted to be in the
Museum, and their parents appreciated
the opportunity; as one wrote, “We are
grateful for your resumption of the in-person
program for a population that needs this.”
Alongside in-person Sleuths, Subway
Sleuths Online held in the spring and in the
fall, served 12 children.

Special Day Online events, including a
virtual Museum tour and at-home activities
for families with neurodivergent members,
served 147 participants of all ages. Transit
Quest Online, our camp for neurodivergent
teens with an interest in transit, ran for the
third year in a row, serving 14 students.

In-person and virtual
School Groups



PUBLIC PROGRAMS

RAILFANS REJOICED when we announced
the return of Nostalgia Rides aboard our
vintage trains. After a celebratory retirement
run for the R-32 car class in January, we
sent our Lo-V trains and the Train of Many
Colors to Yankee Stadium for the home
opener in April. We also brought back
ticketed Nostalgia Rides to destinations
around the city over the summer. Our
beloved Parade of Trains, a two-day event
featuring four vintage car classes running
shuttle rides between Brighton Beach

and Kings Highway stations, returned in
September. Finally, we brought back the
Holiday Nostalgia Special, a vintage train
running in regular service on Sundays
between Thanksgiving and New Year’s Eve.
An estimated 82,000 people rode the rails
with us in 2022.

Continuing the successful online
programming begun during our pandemic
shutdown, we also offered 36 online public
programs on Zoom in 2022. Topics included
an at-home sketching program led by artist
Sarah Nisbett a presentation by MTA experts

Nostalgia Ride to
Green-Wood Cemetery

on green and sustainable transit, and a

Halloween-themed “variety show” with

Morbid Anatomy titled “Express Train to
the Underworld.”

A total of 3,402 participants tuned in over
the course of the year — representing
growth of 60% from 2021’s audience of
2,127. Viewers tuned in from 44 states and
15 countries and about half of program
participants were New Yorkers.

Retirement ride for the R-32

Screenshot from virtual sketch
night with Sarah Nisbett



Trolleys located in the Culver

COLLECTIONS
AND ARCHIVES

BEHIND THE SCENES, our Archives

staff was busy making our extraordinary
collection of an estimated 800,000 objects
and images more accessible to researchers
and the public.

A long-term project to digitize and catalog
material in the collection related to

transportation on Long Island, generously
funded by the Robert David Lion Gardiner
Foundation, continued into its third year. A
contract archivist scanned and catalogued
over 500 hand-drawn land maps dating to

Depot in Coney Island, Brooklyn,

NY in 1916, featuring work
equipment Trolley #9624.

the mid-19th century that traced the Long
Island Rail Road’s acquisition of properties
for its right-of-way.

A qift from the estate of Ken LaCapria
funded two projects that started in 2022: the
digitization and cataloging of material in the
collection related to Coney Island and the
restoration of rattan seats in vintage cars
used on our Nostalgia Rides.

Furthermore, we were awarded two grants
to begin the digitization and cataloging

of the Subway Construction Photograph
collection. Dating from 1900 through the
1980s, this collection captures images

of the subway’s routes before and during
their original construction and subsequent
reconstructions. Support from the New York
State Archives Local Government Records
Management Improvement Fund and from
the federal Institute for Museum and Library
Services made it possible to begin to digitize
and catalog images of Route 1, the earliest
subway route to open, in advance of its
120th anniversary in 2024.

Ink on paper map depicting Central

Railroad line crossing the properties
of Adolph Poppenhusen and others

in the Village of Flushing.



OPERATIONS AND
VISITOR EXPERIENCE

THE OPERATIONS AND VISITOR Experience
teams worked together to welcome a growing
audience to the Museum in 2022. Projects in
Brooklyn included refreshing informational,
wayfinding, and safety signage, continuing to
upgrade air filtration systems, and replacing
aging water fountains with new bottle-filling
stations.

Nearly a year after reopening, both our
Brooklyn and Grand Central locations added
an additional day to their open hours as of
July 1st. The Grand Central Gallery & Store
added a sixth day in advance of the holiday
season.

As the city settled into post-covid operations
and visitation returned, the Museum shifted
away from requiring advance tickets in
November and the Brooklyn admission
booth resumed transactions. Reopening the
admission booth not only allowed for the
return of walk -up visitors, but it allowed those
who are unbanked or do not have computer
access to easily access the Museum again.
While most visitors continued to purchase
advance tickets online, about 40% of visitors
in November and December made onsite
admission purchases.

New directional
signage

New water bottle-
filling station on the
Mezzanine level



DEVELOPMENTAND MEMBERSHIP

IN 2022 WE MADE THE DECISION not to
bring back fundraising events and instead
focused on rebuilding our other contributed
revenue streams.

Membership continued to bounce back
from its pandemic low, with many former
supporters returning when we restarted our
summertime Nostalgia Rides. A concerted
effort to invite visitors to become members
resulted in significant growth in first-time
memberships and helped us finish the year

The restoration of rattan seats has begun
with a generous gift from the estate of
Ken LaCapria.

Mr. LaCapria, a longtime New York Transit
Museum member, never missed a “Beach
Bound: Coney Island” Nostalgia Ride. We
are very grateful to his family and are
pleased to acknowledge Ken and honor his
memory on today’s ride.

Keep this project moving!

Make a donation to the NYTM Fund for Vintage Car Restoration
by scanning this QR code with your phone or by visiting
nytransitmuseum.org/give

Signage dedicated to
Ken LaCapria from the
Coney Island Nostalgia ride

Corporate Member
Maspeth Federal Savings
on a private tour of the
Museum.

with 2,099 member households. We also
instituted an across-the-board 10% increase
in membership dues, our first in five years.
Even after the increase, our memberships
remained among the most affordable in

the region.

A focus on corporate support yielded a

new corporate member, Maspeth Federal
Savings, and sponsorship gifts from

Con Edison and Kawasaki. In addition to the
state and federal support for the digitization
project mentioned above, we also secured
one of the largest grants awarded in 2022
by the New York City Department of Cultural
Affairs, recognizing our excellence in
programming for neurodivergent children
and adults.

Finally, we set a record in individual giving,
including an extraordinary gift from the
estate of longtime member Ken LaCapria.
The bequest will be used to fund a number
of projects related to Coney Island, a place
near and dear to Ken’s heart.



Holiday retail
advertising
campaign

Social media post
about the history of
the Subway Token

PRESS AND
MARKETING

THE MUSEUM CONTINUED TO DRAW
robust editorial coverage in 2022, with 371
pieces in print, online, and broadcast media.
These included the History Channel, CBS
New York, NBC News, WNYC, and The New
York Times among many others, reaching
target audiences including families, young
urbanites, and mass transit enthusiasts.

Social media, a crucial tool for staying
connected with audiences during our
2020-2021 pandemic closure, continued to
grow in 2022. Across platforms (Facebook,
Twitter, and Instagram), our follower count
surpassed 141,000, a 9% increase. We
served this audience with a total of 1,817

posts researched and written by staff,
highlighting objects and images from our
collection alongside engaging content
about transit history and ongoing projects.

A highlight of the year in marketing was

our first holiday retail advertising campaign
produced, designed, and managed in-
house. The Facebook and Instagram ad
campaign garnered more than 1.5 million
impressions, 30,000 clicks, and hundreds
of transactions. This campaign totaled more
than $12,000 in direct sales and boosted
results for our online store.



RETAIL

BETWEEN ONLINE SALES VIA
nytransitmuseumstore.com and in-person
sales at our brick-and-mortar stores at

the main Museum, the Gallery at Grand
Central Terminal, and 2 Broadway, the Retail
department achieved over $2 million in
merchandise sales in 2022.

A particular highlight was online sales,
topping $500,000 for the second year in a
row. Driven in part by the successful online
holiday campaign, this amount represents
an increase of 91% versus 2019 and shows
that we have been able to capture the online
growth that grew during the pandemic.

Retail staff worked closely with the studios
of artists Yayoi Kusama and Kiki Smith to
develop products based on their artworks
in Grand Central Madison. Additional
original products developed for the holiday
season in 2022 included hats, scarves, and
clocks with the current subway map. The
“TrainTracker Circuit Board,” which shows
the location of trains in the subway system
in real time, became a surprise best-seller.



BOARD OF
TRUSTEES

Martin E. Appel
Ben D’Alessandro
John di Domenico
Beverly Dolinsky
Robert E. Furniss
Susan Gilbert

Kurt A. Goddard
Alfredo S. Quintero
Edward T. Seaman
Ruby A. Siegel
Stephen J. Vaccaro
John Vasilj

AS OF DECEMBER 31,2022

STAFFAND
VOLUNTEERS

ADMINISTRATION

Sharon Adams, Principal Executive Secretary
Regina Asborno, Deputy Director

Concetta Anne Bencivenga, Director

David Lafleur, Finance Director

Chelsea Newburg, PR and Marketing Manager
Oliver Senft, Human Resources Manager

CURATORIAL & ARCHIVES

Noah Caplin, Volunteer
Jeffrey Erlitz, Volunteer
Julia Gatenio, Contractor
Wendy Jimenez, Contractor
Joanna Satalof, Contractor

Daniel Brenner, Acting Collections Manager,
Research Archivist

Robert Del Bagno, Senior Manager of
Exhibitions

Mike Egermayer, Exhibit Preparator

Kim Hewitt, Exhibit Preparator

Richard Schroeter, Exhibit Preparator

Jodi Shapiro, Curator

Bill Wander, Exhibit Preparator

Elise Winks, Data Migration Project Archivist

DEVELOPMENT

Allison Grandy, Development Manager
Sarah Landreth, Development Director

OPERATIONS

Peter Giannino, Facilities
Karen Eckhaus, Operations Manager

MUSEUM EDUCATION, VISITOR EXPERIENCE AND
PUBLIC PROGRAMS
Sophia Alessandri, Visitor Experience Facilitator

Michael Avner Probstein, Visitor Experience
Facilitator

Brooke Bell, Educator & Visitor Experience
Facilitator

Jiovanni Briones, Contractor
Edith Chavez, Visitor Experience Facilitator

Jordette Cummings, Visitor Experience
Facilitator

Polly Desjarlais, Content Manager
Ramona Fagbore, Visitor Experience Facilitator

Hilary Goldstein, Public Programs Coordinator

Joe Hamilton, Educator & Visitor Experience
Facilitator

Derek Hernandez, Visitor Experience Facilitator
Max Hornstein, Visitor Experience Facilitator
Natasha llyas, Visitor Experience Facilitator

Jennifer Kalter, Assistant Deputy Director,
Education and Public Programs

Amy Raffel, Public Programs Manager

Tyrone Santana Copeland, School, Youth and
Group Programs Manager

Ryan Tran, Visitor Experience Facilitator
Jason Weiss, Visitor Experience Facilitator
Leigh Williams, Visitor Experience Manager

RETAIL

Brian Boehlert, Retail Associate
Kevin Bautista, Retail Associate
Kristina Ching, Retail Lead

Sylvia Cruz, Assistant Deputy Director Retail
Operations & Product Development

Melvin Davis, Retail Associate
Marvin Espinoza, Retail Associate
Kyle Fink, Retail Associate
Anthony Guerra, Retail Associate
Karolyn Guillen, Retail Associate
Tarick Ivey, Retail Associate
Shallena Jabid, Retail Lead

Awilda Jimenez-Stieglmayr, Retail E-Commerce
& Retail Operations

Kenneth Kinsey, Retail Associate
Steven Losie, Retail Associate

James Mateo, Retail Lead

Megan McKeown, Retail Associate
Lorna Miller, Retail Assistant Manager
Julia Mulero, Retail Associate
Denisse Perez, Retail Associate

Mark Plaza, Retail Associate

Joel Santiago, Retail Lead

Jonathan Sookoo, Retail Associate
Victor Thome, Retail Associate
Rudie-kaye Tomlinson, Retail Associate
Justin Velez, Retail Associate

Kelly Woon, Retail Lead



THANKYOU T0
OUR SUPPORTERS

$50,000 +

Institute for Museum and Library
Services

Estate of Ken LaCapria

New York City Department of
Cultural Affairs

New York State Archives / Local
Government Records Management
Improvement Fund

$10,000-$49,999
ALSTOM

Con Edison

FAR Fund

Kawasaki Rail Car, Inc.
New York State Council on the Arts
Taft Foundation
Bloomberg Philanthropies
Hugoton Foundation
Tiger Baron Foundation
Stephen J. Vaccaro

$1,000-$9,999

John and Anne Atherton

Mara Beck

The Bencivenga Family

Benevity Community Impact Fund

Robert E. Buckholz, Jr. and
Lizanne Fontaine

John di Domenico

di Domenico + Partners, LLP
Mortimer Downey

lain Dunning

Susan and Eli Gilbert

Stuart Goldstein

Wynton Habersham
Councilmember Shahana Hanif

Intercontinental Exchange
Matching Gifts Program

John Lamonica

Pierre Lehmuller

Lemberg Foundation, Inc.

Mark Littman and Johnny Mendoza
Constantine Mandros

Maspeth Federal Savings

Richard and Ronay Menschel
Joe and Sheri Munoz

Jeremy Neiman

Alfredo S. Quintero
Councilmember Lincoln Restler
Stephen and Francie Shewmaker
Julius Song

Pam Wasserstein

Anna Weixel

$250-$999

Madani and Jennifer Adjali

Michael Allen

Kenneth Ansley and Zoraida Fontanez
Jennifer Barrett

Christian Bastian and Erika Nijenhuis
Brian Beirne

Alan L. Beller

Concetta Bencivenga

Leonard and Kathleen Bencivenga
John Berger and Chris Cottle
Thomas V. G. Brown

John Carandola

Bradley and Sharon Carroll

Thomas W. Casey

Caitlin Cassaro

Full house for Yankees Opening Day

David Chiappetta and Kaycie Wall
Clark- Ritchotte Family

Wayne Coleman

Ellen and Christopher Covas
Chris and Linda Dolan

Beverly Dolinsky

Mortimer Downey

Martha Ehrenfeld and Carla McKay
Edward R. Enners

Walter A. Eppler

Rebecca and Yehuda Even-Zohar
Mark Foggin and Emily Krell
Celeste Frye

Pascal Gienger

Todd Glickman

David Goerger

Mitchell Golden and Audrey Baker
Ira Greenberg and Ellen Young
Jeffrey Hanan

Kathleen Herbach

Robert B. Hertling, Jr.

David Hurd and Gregory Eaton
Carl Jackson

Peiling Junek and Evan Junek
Daniel Kamine

Diogenes and Mary Kekatos



Marie-Helene Kennedy-Payen
and Ludwig Diaz

David Kiley

Roman and Marilyn Kostiuk
Ronald and Julie Laeremans
Dave Landreth and Melissa Hillier
Sarah Landreth and David Rossmann
Kevin Lee

Stuart Leffler

Peter and Kristen Leonard
Andree Lessey and Earl Lessey
John Linnane

Beth and Eric Liou

Subway Sleuths learning about a control panel

Peter Lloyd and Reka Komoli

Long Island Sunrise Trail Chapter of the
National Railway Historical Society

Thomas and Carolyn Lorenz

Jeff and Carol Lowe

Thomas J. Mascia

Hilary Mason and Adam Mayer
James McBride and Teri Osborn
Richard McKenna

Michael Melnick

David Migdal

Tom Misteli and Michele Duchock
Monique Mulcare and Janet Mulcare

Cheryl Mullery

Monica Nargassans and
Armani Cortez

John Niemczyk

William O’Neill

David Ostwald

Charles Palenz

Daniel and Anne Pardes

David Pirmann

Daniel and Amy Ragsdale

David Ridgley and Billy Anderson
Paul Ringel

Cynthia and Bud Rogers
Kenneth E. Rosen

Nancy Rosenbaum and Gil Glass
Max Rosenblatt

Cye and Amanda Ross

Al Sabatino

Dennis and Regina Santella
David Seltzer

Siegmund Shyu and Cynthia Ho
Jeffrey Silver

David and Elaine Singleton

Lisa Smid

Harris Sokoloff

Garry and Melanie Spector
Timothy Speer and Teresa Vanderboom
Adrian Stoja

Peter Straus and Lili Byers
Steven Strauss and Robert Ching
Stacey Suecoff

Les Sugai

Steven Swirsky and Fern Juster
John and Ellen Telesca

Kaelyn Triggs and Ryan Murphy
Ulster County Library Association
Gerald Weinstein

Robert Weiss and Susan Chadick
Elizabeth and Samuel G. White
Serena and Jeffrey Winters
Mingxin Yin

Andy Zolyak

GIFTS RECEIVED JANUARY I - DECEMBER 31, 2022
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