NEW YORK TRANSIT MUSEUM




The next generation of
railfans on the Nostalgia
Ride to Coney Island

em t¢ 3rcoklyn

Founded in 1976, the New York Transit Museum
is one of only a few museums in the world
dedicated to telling the story of urban public
transportation. The Museum collects, exhibits,
interprets, and preserves the history, sociology,
and technology of public transportation systems
in the New York metropolitan region, and
conducts research and educational programs
that make its extensive collections accessible
and meaningful to a broad audience.

Friends of the New York Transit Museum is a
501(c)3 not-for-profit organization chartered by
the New York State Department of Education.
Friends’ corporate purpose is to support and
effectuate the work of the New York Transit
Museum. The New York Transit Museum is a
self-supporting division of the Metropolitan
Transportation Authority’s Department of
Corporate and Internal Communications.




Watch us GROW!
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Museum Director
Gabrielle Shubert
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OVER THE LAST 10 YEARS, the New York
Transit Museum'’s audience has expanded
tremendously: a diverse crowd of local
families, adventurous young urbanists,
inquisitive school groups, history buffs

and more fill our subway station home

in Brooklyn. In fact, total visitation to our
Brooklyn location increased by almost 10%
in 2014, to 151,000, our 11th straight year of
growth — not to mention the hundreds of
thousands of people who visit our Gallery
Annex and Store in Grand Central Terminal.

This consistent upward trend is a strong
endorsement of what we do here at the
Transit Museum, and it represents both
an opportunity and a challenge for a mid-
sized institution. In 2012, the Museum

identified three strategic areas for institutional

development that would help us respond

to our audience and better support our

rapid expansion. The first of these areas,
organizational infrastructure, came to fruition
in 2013: new staff in the Development,
Finance, and Retail areas, new computers,
and a new unified database built our capacity
to grow and manage earned and contributed

revenue streams. This continued in 2014, with
the addition of new positions in the Education

and E-Commerce areas, and the development
of an online store managed in-house.

The second, our 2014 focus, was
synchronizing the content we present to the
public. We dove deep into our collections, the
topics of our changing exhibits, and current
issues at the MTA through on-site public
programs and off-site excursions, family
workshops and school group programs —
enriching the experience of all who engaged
with the Museum. You will see the success
of this approach in the sections that follow
throughout this report.

In 2015, while we maintain the strategic
progress achieved in the previous two years,
we will focus on reinforcing our ability to
uphold best practices in the museum field.
We will strengthen our board with strategic
new recruits, and will unite our collections
and archives in a new, purpose-built space
that will improve both stewardship and
public access.

As the Museum moves forward, | am moving
on too. | will retire in 2015 knowing that the
institution | have nurtured for 24 years is in a
position of strength and poised to grow even
further. Everyone reading this has helped the
Transit Museum reach this point, and | am
very grateful.

— GABRIELLE SHUBERT
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WORLD'S FAIR Anniversaries

2014 MARKED THE 50TH ANNIVERSARY of the 1964 World’s Fair and
the 75th anniversary of the 1939 World’s Fair. On view at our Gallery
Annex at Grand Central Terminal from July through November, 2014,
our exhibit Traveling in the World of Tomorrow: Transportation at the
New York World’s Fairs examined the aspirations of the nation and
the factors that influenced the evolution of transportation during this
period of rapid change.

In June, a Nostalgia Ride brought more than 200 visitors to the site of
both World’s Fairs — Flushing Meadow Corona Park — using Bluebird
cars that had been built for the '64 Fair. Participants enjoyed the ride and
the chance to explore the fairgrounds for themselves, plus special access
to the New York State Pavilion, which is usually off-limits to the public.

Even our youngest visitors got to go to the World’s Fairs: During
summer 2014, as camp groups flocked to the Museum, they
encountered a costumed educator portraying a lost visitor to the

'64 Fair, a game show about the innovations the two Fairs introduced,
and the opportunity to imagine what amazements the next New York
World’s Fair might bring us.

World’s Fair subway cars
being transported by barge
to New York City, 1964.
Featured in Traveling in the
World of Tomorrow.

Summer campers on the
way to the World’s Fair.
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Members at the

The New York State opening reception
Pavilion, opened to for Traveling in the
participants in World’s World of Tomorrow.

Fair Nostalgia Ride.

Photo by James Giovan



HAPPY BIRTHDAY, Verrazano-Narrows Bridge

Verrazano-Narrows
Bridge catwalk, featured
in Spanning the Narrows.

Courtesy MTA Bridges and
Tunnels Special Archives

000000000000 00000 0000000000000 0000000000000 0 0000000000000 00000000000000000000000

LINKING BROOKLYN AND STATEN ISLAND,
the Verrazano-Narrows Bridge opened in 1964.
To celebrate its soth anniversary, the Museum
collaborated with the Archives at MTA Bridges
and Tunnels to produce Spanning the Narrows:
The Verrazano Bridge at 50. The exhibit opened
in Brooklyn in November 2014, featuring
photographs, schematic drawings, and
newspaper clippings that traced the bridge’s
progress from an idea in 1900 to the world’s
longest suspension bridge at mid-century.

A highlight was a scale model, from Robert
Moses's office, of the Brooklyn neighborhoods
forever changed by the construction of the
bridge’s on-ramps.

Famed writer Gay Talese, author of The
Bridge, visited the Museum in November for
a conversation with New York Times reporter
Sam Roberts and ironworker Joe Spratt about
the Verrazano's construction. An audience

of over 100 people enjoyed their discussion
of the men who built the bridge.

Using two forms of transportation not usually
covered by our mandate — bicycles and a ferry
— the Museum hosted its first ever bike tour

in conjunction with the Verrazano anniversary.
Led by former Transit Museum Chief Curator
Charles Sachs, the tour visited landmarks of
Staten Island’s history and development, with
a special stop at Fort Wadsworth for a close-up
view of the bridge from the Island side.

‘1o NOWNTOWN TRAINS

A

Gay Talese (left) and Sam Roberts
discuss The Bridge.

Visitors admire Spanning
the Narrows.



Artist Chase Ferguson
at the opening
reception for Transit
on the Spectrum.
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A Commitment to AGCESSIBILITY

MANY CHILDREN AND ADULTS WITH
autism spectrum disorders or other special
needs enjoy and feel comfortable in the
Transit Museum’s familiar subway station
surroundings — and visitors with special
needs compose an important and growing
segment of our audience. The Museum
affirmed its commitment to serving these
visitors by securing funds for and hiring its
first full-time Special Education and Access
Coordinator in 2014.

The Museum’s access programs for children
with special needs — including Subway

Sleuths, an afterschool program for children
on the autism spectrum that uses their

common interest in trains to help build their
social skills, and Travel Training, which helps
teens with special needs gain independence

by learning to use the subway system — have
grown in their reach and reputation. ABC's
World News Tonight highlighted the Transit
Museum’s access programs in 2014, and

new funders, including the Meringoff Family
Foundation and the Doug Flutie Jr. Foundation
for Autism, gave their support to the Museum.

The Museum'’s institutional commitment
to celebrating the strengths of people with
different abilities was also reflected in the
exhibit Transit on the Spectrum: The Art

of Pure Vision. On view in Brooklyn from
January through September, 2014, this
exhibit showcased drawings, paintings, and
sculpture inspired by public transportation
and created by artists with autism and other
developmental disabilities.

A group of
Subway Sleuths.

Special Education and
Access Coordinator
Meredith Martin at Special
Day for Special Kids.

The Future, by Dennis Yee (2013),
featured in Transit on the Spectrum.
Courtesy of Pure Vision Arts



THE OPENING OF THE FULTON CENTER IN
Lower Manhattan in November 2014 was

a milestone achievement for the MTA. The
Museum celebrated this success at the annual
gala, which honored the project team that
designed and built this new transportation
hub: ARUP, Grimshaw Architects, and James
Carpenter Design Associates. The gala drew

a thousand guests and raised over $1 million,
a new record.

Members enjoyed an insider’s
perspective on the restoration of the
Fulton Center’s Corbin Building with
architect Page Ayres Cowley.

Principal designers from the honoree firms
participated in a panel discussion, moderated
by former Landmarks Commission chair
Sherida Paulsen, about the challenges of
engineering the Fulton Center building and
linking it to the historic Corbin Building next
door. And Page Ayres Cowley, the preservation
architect whose firm restored the Corbin
Building’s 19th-century appearance during its
adaptation for contemporary office and retail
uses, welcomed Museum members to her
office for a behind-the-scenes perspective on
how the project was accomplished.

® 00000000 0000000000000 0000000000000 000000000000000

Sherida Paulsen, Mahadev Raman

of ARUP, Nikolas Dando-Haenisch
from Grimshaw Architects, and James
Carpenter discuss the Fulton Center.
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New Perspectives on
an OLD SUBWAY STATION

THE TRANSIT MUSEUM’S BROOKLYN HOME
was reimagined many times over in 2014.
PLATFORM, a new three-times-yearly series
showcasing creative performance and
scholarly musings on mass transit, activated
the Museum as a dance venue, a movie
theater, even an inspiration for site-specific
yarn sculpture. Recruited by an open call and
selected by a committee of Museum staff,
featured works have included a performance
by a dance collective, digital artworks derived
from archival photographs, and a bicycle-
powered video game. The first event garnered
a full page of coverage in The New York Times
and drew a new audience of local artists.

The exhibit Electrifying the El, construction
photos of the 72nd Street Powerhouse,

Performances from
PLATFORM.

was the inspiration for a steampunk party

in September, complete with Victorian
explorer costumes and a gypsy punk band.
In December, in collaboration with the Swing
Society of New York, five swing bands and
more than 300 dancers arrived at the
platform on a vintage train and transformed
the Museum into a lindy-hopping jazz club.

Families, too, enjoyed a new view of the
Transit Museum — as a working 1936 IND
station. The Subway Birthday Bash, a new
benefit event launched in June 2014, brought
the old Court Street Shuttle back to life,
offering rides from the Museum platform to
Hoyt-Schermerhorn and back on R1/g cars.

Danger!

“. Live Tracl

Photo by Marc A. Hermann - MTA New York City Transit.

A conductor from the
past cuts the birthday
cake at the Subway
Birthday Bash.

Young guests at the
Subway Birthday Bash.



Board Oi TRUSTEES As of 12/31/2014
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Officers

Susan B. Gilbert, Chair
Interactive Elements Incorporated

Kurt A. Goddard, Vice Chair
Consultant

Edward T. Seaman, Vice Chair
Halmar International LLC

Michael . Jones, Secretary

Gabrielle Shubert, President
Director, New York Transit Museum

Trustees

Elaine Wingate Conway, New York State
Division of Women (retired)

Judith D. Cooper, Parsons Brinckerhoff

Ben D’Alessandro, L.K. Comstock & Company, Inc.
John di Domenico, di Domenico + Partners, LLP
Brian P. Dolan, Integrated Strategic Resources LLC

Beverly Dolinsky, Permanent Citizen’s Advisory
Committee to the MTA (retired)

Simon Fludgate, Aksia LLC

Robert E. Furniss, Bombardier Transportation
John B. Hobby, Synchrony Financial

Hiroji Iwasaki, Kawasaki Rail Car, Inc.

Kristen L. Johanson, Citigroup Global Markets Inc.
Stuart Leffler, Con Edison (retired)

Michael Lombardi, Department of Subways,
MTA (retired)

Alfredo S. Quintero, Ramirez & Co., Inc.

Denise Richardson, The General Contractors
Association of New York, Inc.

Ruby A. Siegel, AECOM

Advisory Board
Sandra Bloodworth, Director, MTA Arts & Design

Paul Fleuranges, Senior Director of Corporate
and Internal Communications, MTA

Don Harold, Founding Director,
New York Transit Museum

Marilyn Pettit, Ph.D.
Terrie Rouse, Arts Management Consultant

Robert Wechsler, Ph.D., Transport Workers
Union of America

William Withuhn, Smithsonian Institution
National Museum of American History (retired)




STAFF All full- and part-time
employees as of 12/31/2014
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Sharon Adams, Principal Executive Secretary Museum Educators Volunteers and Interns
Abena Admako, Sales Associate Yule Adams, Jr., Museum Educator Jermaine Burton, Development
Angela Agard Solomon, Manager, Administration  Jonathan Michael Anderson, Storyteller Halley Choiniere, Archives
Jesus Albino, Operations Manager Marianne De Padua, Museum Educator Veronica Chuah, Development
Desiree Alden, Archives Technician Polly Desjarlais, Museum Educator Robert Delmonico, Education
David Alfonso, Maintenance Kathleen Fletcher, Storyteller Natali Dethomas, Retail
Dorla Arnold, Assistant Manager, Retail James Giovan, Museum Educator Laura Grippi, Development
Regina Asborno, Deputy Director Kate Lanceley, Museum Educator Rebecca Haggerty, Archives
Susan Augenbraun, Reservations Coordinator Levan Maisuradze, Museum Educator Robert Lobenstein, Exhibitions
Chasity Baker, Lead Sales Associate Laura Merrill, Museum Educator Chelsea Newburg, Press Aide
Chandra Buie, Associate Curator Natasha Pereira, Museum Educator Herb Schonhaur, Archives
Ronald Coley, Sales Associate Katherine Reeves, Museum Educator Jodi Shapiro, Archives

Robert Del Bagno, Senior Manager, Exhibits Nina Romova, Museum Educator Andy Sparberg, Education
Brett Dion, Registrar Elysia Segal, Storyteller

Sarah Duggan, Development and Katie Taylor, Museum Educator

Membership Associate
Peter Giannino, Maintenance
Todd Gilbert, Archives Technician

Gail Goldberg, Senior Manager,
Retail Operations & Product Development

Shallena Jabid, Acting Retail Supervisor
Jason Jamma, Sales Associate

Mandisa John, Sales Associate

Tiffany Keitt, Sales Associate

Amir Khalpari, Sales Associate

Sarah Landreth, Development Director

Julia Malta-Weingard, Producer,
Public Programs

Meredith Martin, Special Education
and Access Coordinator

Lorna Miller, Acting Retail Supervisor
Luz Montano, Tour Coordinator
Christine Morales, Sales Associate
Sarah Mosbacher, Finance Director
Julia Mulero, Sales Associate

Elyse Newman, Education Manager
Willie Roldan, Senior Sales Associate
Kristian Romero, Facilities Coordinator
Gabrielle Shubert, Director

Ilana Stollman, Manager,
Retail Operations

Carey Stumm, Collections Manager
Virgil Talaid, Education Coordinator
Julissa Taveras, Facilities Coordinator
Daniel Thiem, E-Commerce Manager

Gregory Vignapiano, Retail Supervisor
Andrea Watson, Retail Supervisor
Kelly Lee Woon, Sales Associate
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Public Support

Institute of Museum and Library Services
New York City Department of Cultural Affairs
New York State Council on the Arts

New York City Council Member David Greenfield
New York City Council Member Brad Lander
New York City Council Member Stephen T. Levin

City of Yonkers
Port Authority of New York and New Jersey

Foundation and

Institutional Support

Brooklyn Community Foundation

Credit Suisse Americas Foundation

Doug Flutie Jr. Foundation for Autism

FAR Fund

Fund for Public Schools

GE Foundation

Hudson River Museum

Joseph LeRoy and Ann C. Warner Fund, Inc

Long Island Sunrise Trail Chapter
of the National Railway Historical Society

Meringoff Family Foundation
Robert Wood Johnson Foundation
Studio in a School

Tiger Baron Foundation

Walentas Foundation Ltd

$50,000+
ARUP

$25,000-$49,999
ALSTOM

American Express
Bombardier Transportation

The General Contractors
Association of New York

Interactive Elements Inc.
Kawasaki Rail Car, Inc.

$10,000- 524,999
Accenture

AECOM

Aksia LLC

Ansaldo STS

Bank of America Merrill Lynch
Bloomberg

Boyce Technologies, Inc.
Bridgewater Associates

CBS Outdoor Group Inc.
Citigroup Global Markets Inc.
Clear Channel Outdoor

CNR Changchun Railway
Vehicles Co, Ltd.

Con Edison

Cubic Transportation Systems, Inc.

di Domenico + Partners, LLP
Goldman, Sachs & Co.

HAKS

Halmar International

HDR, Inc.

HNTB Corporation

Jacobs Civil Consultants
Jefferies

Judlau/OHL

Lend Lease (US Construction)
LMB Inc.

Louis T. Klauder and Associates
Mass Electric Construction Co.
McKissack & McKissack

Metropolitan Transportation
Authority

Michels Corporation

Mitsubishi Electric Power
Products, Inc.

Morgan Stanley

MTA Capital Construction
MTA Metro-North Railroad
Northrop Grumman

One William Street Capital
Management, LP

Parsons Brinckerhoff

Parsons Corporation

Parsons Transportation Group
Paul ). Scariano, Inc.

Plaza Construction

Proskauer

Public Financial Management, Inc.
RailWorks Corporation

RBC Capital Markets

RSCC Wire & Cable LLC/ Calvert
Wire & Cable

Samuel A. Ramirez & Co., Inc.
Siemens Industry, Inc.
Skanska

STV Group, Inc.

Taconic Capital Advisors LP
Teneo

Thales Transport & Security, Inc.
Time Warner Cable

Transit Wireless
TransitCenter, Inc.

Tutor Perini Corporation
Wells Fargo Securities
Welsbach Electric Corp.
Westfield

Xerox Public Sector

$5,000-59,999
Barclays

Granite Construction Northeast, Inc.
Grimshaw

H&K Consulting Services, LLC
Hawkins Delafield & Wood LLP
J.P. Morgan

J.P. Morgan Securities Inc.

James Carpenter Design
Associates Inc.

The LiRo Group

Loop Capital Markets
Louis Berger Inc.

MTA Bridges and Tunnels
MTA Bus

MTA Long Island Rail Road
MTA New York City Transit



Nixon Peabody LLP
Piper Jaffray & Co.
ProjectSpan Services

St. James Place
Productions, LLC

Stantec Consulting
Services, Inc.

Urban Engineers
WABTEC Transit

$1,000-$4,999
A. Esteban & Co.
AKRF, Inc.

BAE Systems HybriDrive
Solutions

Bank of America Matching
Gifts Program

Brazill Brothers &
Associates, Inc.

Bryan Cave, LLP

Building Conservation
Associates, Inc.

BUROHAPPOLD Engineering
CAF USA, Inc.

CH2M Hill

CIBC World Markets Corp.
Comark, LLC

Cozen O’Connor

CSiT

Daidone Electric, Inc.
Dattner Architects D.P.C.
Dewberry-Goodkind

Domingo Gonzalez
Associates

E-) Electric Installation Co.
Enclos Corp.

Faiveley Transport
North America

Fuji Electic Corp. of America
Gannett Fleming

Ginsburg Development
Companies, LLC

Goodman Media
International, Inc

Group PMX

Hardesty & Hanover
Hatzel & Buehler, Inc.
Hill International, Inc.
HR&A Advisors

Hudson Valley Bank, NA

Integrated Strategic
Resources LLC

Longi Engineering D.P.C.
Marsh USA Inc.

Mizuho Bank
Mohanty Gargiulo LLC
MRI USA Inc.

North Eastern Bus
Rebuilders, Inc.

Nova Bus
Partnership for New York City

Platt Byard Dovell White
Architects

Power Resource
International

RailPros Field Services, Inc.
Roosevelt & Cross Inc.

schlaich bergermann and
partner Ip

Siebert Branford Shank &
Co,, L.L.C.

Smalls Electrical
Construction, Inc.

Southwire Company
Spruce Spires Associates, LLC
Stellar Services, Inc.

Stewart & Stevenson -
Atlantic Division

Toshiba International
Corporation

TranSystems
TriPyramid Structures, Inc.
VHB

Warburton Riverview
Owners LLC

Weidlinger Associates, Inc.

$250-5999

DC Ranieri Insurance
Agency, Inc.

Murtagh, Cohen & Byrne
O’Connor Davies LLP

Local Stons
Business Member
Support

Blue Marble Ice Cream
Betty Bakery

Jewels by Satnick, LTD
La Bagel Delight

My Little Pizzeria
Nature’s Grill

One Girl Cookies
Piz-zetta

Sahadi Importing

Tio Pio

Individual Support
$2,500+

John Lamonica

Stephen . Vaccaro

Gerald Weinstein

Joanne Witty & Eugene Keilin

$1,000-$2,499

John & Anne Atherton

Christian Bastian &
Erika Nijenhuis

John di Domenico

Kristen Johanson

In Memory of M. Wayne
Johnson by his wife
Kathryn Johnson

George S. Kaufman
Stuart Leffler
Joseph & Tamra Lhota

Mark Littman &
Johnny Mendoza

Ronay & Richard Menschel
$250-5999

Paul Angerame

Dan Barasch

John Berger & Chris W. Cottle
Michael Braner

Peg Breen

Marcy Brownson

Robert & Sara Bruno

Bob Buckholz &
Lizanne Fontaine

Kristin Burrows
Peter Straus & Lili C. Byers
Walter & Barbara Carey

Jennifer Carpenter &
David Arnold

Charles & Sharon Cohen
Lisa Davidson
Pedro & Evelyn Delgado

Brett Dion &
Margaret Crocker

Beverly Dolinsky
Mortimer L. Downey
Douglas Durst
Edward R. Enners

Marcia Ely &
Andrew C. McKey

Andrew & Ann Fisher
Joel & Theresa Franco
Peter Golden

Stuart Goldstein

Nancy Gordon &
Andrew Gordon

Ira R. Greenberg &
Ellen I. Young

Carlos Gutierrez-Solana
Arnold Hochberg

Evdokia Kalogeras

Barbara Koster

Alex & Hildemarie Ladouceur
Sarah Landreth

Pierre Lehmuller

Josh & Alison Lindland

William & Stephanie
Maclntosh

Constantine Mandros
Stephen & Carolyn Maresco
Richard McKenna

Charlotte Meringoff

David & Hara Migdal
Thomas & Leslie Monahan
Ellen Morelli

James & Tynelle Morris
David & Lynn Mulle

Kyle Nagele &
Karin McNally-Nagele

Elyse Newman &
Ben Dolnick

New York City Transit Annual
Charity Drive

Lawrence & Susan O’Donnell
Eric & Mary Oszustowicz
David Pirmann

Bud & Cynthia Rogers
Thomas Schalk

Samuel Schwartz

Dhiren & Katie Shah
Gabrielle Shubert

Timothy S. Speer &
Teresa Vanderboom

Karl & Marie Stricker
Joseph & Anne Taranto
Junnko Tozaki

Jay Walder &
Susan Cummings-Walder

Bret & Nicole Watson
Robert C. Weiss
Samuel G. & Elizabeth White

Gifts Received
January 1— December 31 2014
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BW@ BENCIVENGA WARD & COMPANY, CPA’s, P.C.

A Registered Professional Services Firm

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

To the Board of Trustees of
Friends of the New York Transit Museum:

Report on the Financial Statements

We have audited the accompanying statement of financial position of Friends of the New York Transit
Museum (a not-for-profit organization) as of December 31, 2014 and the related statements of activities
and cash flows for the year then ended, and the related notes to the financial statements. The prior year
summarized comparative information has been derived from the Friends of the New York Transit
Museum’s 2013 financial statements and, in our report dated April 23, 2014, we expressed an unqualified
opinion on those financial statements.

Management’'s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free of material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the

financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Friends of the New York Transit Museum as of December 31, 2014, and the changes in
its net assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

g Wond 4 6 J&ﬂ%ﬁa

BENCIVENGA WARD & COMPANY, CPA’s, P.C.
Valhalla, New York
April 29, 2015

420 Columbus Avenue y ~ A N Telephone: 914476945005
Suite 304 <\ PA ) Fax: 91447692235

Valhalla, New York 10595-1382
America Counts on CPAs™

www.bencivenga.com




FRIENDS OF THE NEW YORK TRANSIT MUSEUM

STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2014
(WITH COMPARATIVE AMOUNTS FOR 2013)

Assets

Cash and cash equivalents

Investments, at fair value

Grants and contributions receivable

Accrued interest and other receivables

Prepaid expenses

2014 2013

$ 1,287,273 $ 1,337,706

7,679,466 6,907,385

302,450 170,220
27,819 28,333
16,600 22,314

Total assets
TS e

9,313,608 8,465,958

Liabilities and Net Assets

Liabilities
Accounts payable and accrued liabilities 67,825 78,262
Payable to related party 218,233 118,868
Total liabilities 286,058 197,130

Net Assets
Unrestricted
Temporarily restricted

8,789,452 8,061,399
238,098 207,429

Total net assets

9,027,550 8,268,828

Total liabilities and net assets

$ 9,313,608 § 8,465,958

The accompanying notes are an integral part of this statement.




FRIENDS OF THE NEW YORK TRANSIT MUSEUM

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2014
(WITH COMPARATIVE TOTALS FOR 2013)

2014
Temporarily 2013
Unrestricted Restricted Total Total
Public Support and Revenues
Public Support-
Annual Gala, net of direct expenses 666,997 $ - $ 666997 $ 550,642
Membership dues 180,179 180,179 142,160
Grants and contributions 120,620 328,230 448,850 800,230
Net assets released from restrictions 297,561 (297,561) - -
Total public support 1,265,357 30,669 1,296,026 1,493,032
Revenues-
Investment income, net of advisor fee 88,440 88,440 87,218
Realized and unrealized gains on
investments, net 470,910 470,910 849,613
QOther income 172,652 172,652 98,900
Total revenues 732,002 - 732,002 1,035,731
Total support and revenues 1,997,359 30,669 2,028,028 2,528,763
Expenses
Program services-
Curatorial and archival 148,456 148,456 150,273
Educational programs 363,534 353,534 368,697
Exhibits 244,553 244,553 606,394
Other 135,666 135,666 176,005
Total program services 882,209 - 882,209 1,301,369
Supporting services-
Development 220,489 220,489 151,009
Management and general 166,608 166,608 150,577
Total supporting services 387,097 - 387,097 301,586
Total expenses 1,269,306 - 1,269,306 1,602,955
Change in net assets 728,053 30,669 758,722 925,808
Net assets, beginning of year 8,061,399 207,429 8,268,828 7,343,020
Net assets, end of year $ 8,789,452 $ 238,098 $ 9,027,550 $ 8,268,828

The accompanying notes are an integral part of this statement.




FRIENDS OF THE NEW YORK TRANSIT MUSEUM

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2014
(WITH COMPARATIVE AMOUNTS FOR 2013)

2014 2013
Cash Flows From Operating Activities
Change in net assets $ 758,722 § 925808
Adjustments to reconcile change in net assets to
net cash provided (used) by operating activities-
Realized and unrealized (gains) on investments (470,910) (849,613)
Changes in operating assets and liabilities-
(Increase) decrease in grants and contributions receivable (132,230) 131,945
Decrease (increase) in accrued interest and other receivables 514 (11,225)
Decrease (increase) in prepaid expenses 5,714 (18,114)
(Decrease) in accounts payable and accrued liabilities (10,437) (73,222)
Increase in payable to related party 99,365 118,868
Net cash provided by operating activities 250,738 224,447
Cash Flows From Investing Activities
Proceeds from sale of investments 2,465,107 3,335,039
Purchases of investments (2,766,278) (3,319,329)
Net cash provided (used) by investing activities (301,171) 15,710
Net (decrease) increase in cash (50,433) 240,157
Cash and cash equivalents, beginning of year 1,337,706 1,097,549
Cash and cash equivalents, end of year $ 1,287,273 $ 1,337,706
T g S Ny Y S O O U i S v R T e e S Y e U o i R

The accompanying notes are an integral part of this statement.




FRIENDS OF THE NEW YORK TRANSIT MUSEUM

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2014

1. ORGANIZATION

Friends of the New York Transit Museum (“Friends” or the “Organization”) is a not-for-profit organization
operating exclusively for the benefit of the New York Transit Museum (the “Museum”), a division of the
Metropolitan Transportation Authority ("MTA"), by promoting, raising funds and assisting the Museum in
carrying out its mission. Friends also supports various Museum programs, such as records management,
education, processing and cataloging historical records and photographs, guided tours and conducting
various exhibits.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of accounting and conform
to accounting principles generally accepted in the United States of America (“GAAP") as applicable to not-
for-profit organizations.

Tax Status

Friends is exempt from federal income taxes under Section 501(a) of the United States Internal Revenue
Code (the “Code”) as an organization described in Section 501(c)(3), and has been classified as an
organization that is not a private foundation under Section 509(a) of the Code. Contributions to Friends
are tax deductible within the limits prescribed by the Code. Friends is also exempt from state and local
income taxes.

Friends has processes presently in place to ensure the maintenance of its tax exempt status; to identify and
report unrelated income; to determine its filing and tax obligations in jurisdictions for which it has a nexus;
and to review other matters that may be considered tax positions.

Income Taxes

The Organization is subject to the provisions of the Financial Accounting Standards Board’s Accounting
Standards Codification (“ASC") Topic 740-10-05 relating to accounting and reporting for uncertainty in
income taxes. This requires management to evaluate tax positions taken and recognize a tax liability (or
asset) if the Organization has taken an uncertain position that more likely than not would not be sustained
upon examination by the Internal Revenue Service (“IRS”). Due to the Organization’s general not-for-profit
status, management believes there are no tax positions that would have a material impact on its financial
statements.

The Organization is subject to routine audits by taxing jurisdictions; however, there are currently no audits
for any tax periods in progress. Due to the expiration of the statute of limitations, the Organization is no
longer subject to income tax examinations for years prior to 2011.

Classification of Net Assets

In accordance with provisions of Financial Accounting Standards Board (“FASB”), net assets, revenues,
expenses, gains and losses are classified based upon the existence or absence of donor-imposed
restrictions. Friend's net assets and changes therein are classified and reported as follows:




FRIENDS OF THE NEW YORK TRANSIT MUSEUM

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2014

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -(continued)

Classification of Net Assets - (continued)

Unrestricted
Unrestricted net assets represent those resources that are not subject to donor-imposed restrictions
and are available for support of the operations of the Organization.

Temporarily Restricted

Temporarily restricted net assets represent those resources that are subject to donor-imposed
stipulations that will be met either by satisfaction of program restrictions or the passage of time. At
December 31, 2014, there were temporarily restricted net assets in the amount of $238,098.

Permanently Restricted

Permanently restricted net assets represent those endowment-related assets that are subject to
restrictions of gift instruments, which require that the principal be held in perpetuity and the income
be used for such purposes, if any, as the donors may direct. At December 31, 2014, Friends did not
have permanently restricted net assets.

Investments

The Organization has an investment policy in compliance with the New York State Prudent Management of
Institutional Funds Act (“NYPMIFA”). Investments in equity and fixed-income securities and mutual funds
are reported at their fair values, based on quoted market prices at the published market closing prices at
the Statement of Financial Position date.

Gains and losses on securities are determined by a comparison of specific costs at acquisition to proceeds
at the time of disposal, or to the fair values at year end, and are reported in the accompanying Statement of
Activities. Purchases and sales of securities are reflected on a trade-date basis. Dividend and interest
income are recognized when earned.

Donated securities are recorded at their fair values at the dates of donation and are sold as expeditiously as
possible, upon receipt.

Grants and Contributions

The Organization records contributions of cash and other assets when received or when the unconditional
promise to give such assets is received from the donor. Contributions are recorded at the fair value of the
assets received and are classified as unrestricted, temporarily restricted or permanently restricted, based
on the existence and/or nature of donor restrictions. The Organization reports gifts of cash and other
assets as restricted support if they are received with donor stipulations that limit the use of donated assets.
When a donor restriction expires, that is, when a stipulated time restriction ends or a purpose restriction is
accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and reported in
the Statement of Activities as net assets released from restrictions. Donor-restricted contributions whose
restrictions are met in the same reporting period in which they are received are reported an unrestricted
support in the financial statements.




FRIENDS OF THE NEW YORK TRANSIT MUSEUM

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2014

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -(continued)

Contributed Services

Friends recognizes contributions of services which: create or enhance non-financial assets; require
specialized skills that are provided by individuals possessing those skills and would typically need to be
purchased if not contributed. Contributed services and promises to give services that do not meet the
above criteria are not recognized in the financial statements. There were no contributed services that met
this criteria for the periods presented.

Individuals contribute freely of their time and talent in furtherance of the Organization’s goals. The
Organization has not recorded the value of these services in its financial statements since a clearly
measurable basis for a determination of such a value does not exist.

Membership Dues
Membership dues are recognized as revenue in the year received.

Functional Expenses

The costs of providing various programs and supporting services have been summarized on a functional
basis in the accompanying Statement of Activities. Accordingly, certain costs have been allocated among
the programs and supporting services benefited based on analysis of personnel time and utilization for
related activities.

The majority of Friends expenses can generally be directly identified with the program or supporting
service to which they relate and are charged accordingly. Other expenses by function are allocated to
components of these services based on allocation factors determined by management.

Cash and Cash Equivalents

The Organization considers all highly liquid investments, with maturities of three months or less when
purchased, to be cash equivalents, except for cash held as part of the investment portfolio. Cash and cash
equivalents are carried at cost, which approximates fair value.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets, liabilities, revenues and expenses, and the
disclosure of contingent assets and liabilities. Actual results could differ from those estimates. Significant
estimates and assumptions include the valuation of contributions receivable and the allocation of expenses
to functional classifications.

Fair Value Measurements

A further described in Note 3, the Organization is subject to ASC Topic 820-10-05 relating to fair-value
measurement. Accordingly, Friends reports a fair value measurement of all applicable financial assets and
liabilities, including investments, contributions receivable and payables.

Subsequent Events

The Organization considers all accounting treatments, and the related disclosures in the current year’s
financial statements, that may be required as the result of all events or transactions that occur after year-
end through the date of the independent auditor’s report.




FRIENDS OF THE NEW YORK TRANSIT MUSEUM

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2014

3. INVESTMENTS AND FAIR VALUE MEASUREMENTS

ASC Topic 820-10-05 provides the framework for measuring fair value. That framework provides a fair
value hierarchy that prioritizes the inputs to valuation techniques used to measure fair value. The
hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets or
liabilities (Level 1 measurements) and the lowest priority to unobservable inputs (Level 3 measurements).

The three levels of the fair value hierarchy are as follows:

Level 1-  Valuations are based on observable inputs that reflect unadjusted quoted market prices
in active markets for those investments, or similar investments, at the reporting date.

Level 2-  Valuations are based on: (i) quoted prices for those investments, or similar investments,
in active markets, or (ii) quoted prices for those investments, or similar investments, in markets
that are not active, or (iii) pricing inputs other than quoted prices that are directly or indirectly
observable at the reporting date. Level 2 assets include those investments that are redeemable at
or near the balance-sheet date and for which a model was derived for valuation. If the asset or
liability has a specific (contractual) term, the Level 2 input must be observable for substantially the
full term of the asset or liability.

Level 3-  Valuations are based on pricing inputs that are unobservable and include situations
where: (i) there is little, if any, market activity for the investments, or (ii) the investments cannot be
independently valued, or (iii) the investments cannot be immediately redeemed at or near year-
end. Inputs are unobservable and reflect the Organization’s own assumptions about the
assumptions that market participants would use in pricing the asset or liability.

The asset or liability’s fair value measurement level within the fair value hierarchy is based on the lowest
level of any input that is significant to the fair value measurement. Valuation techniques used need to
maximize the use of observable inputs and minimize the use of unobservable inputs.

Following is a description of the valuation methodologies used for assets and liabilities measured at fair
value:

Assets and liabilities

Cash and cash equivalents, grants, contributions, interest and other receivables, prepaid assets, accounts
payable and accrued liabilities, and payable to a related party have a carrying amount that is a reasonable
estimate of fair value because of the short term maturity of these instruments.

Investments
Investments are reported at fair value in the Statement of Financial Position determined using the

following measurements as of December 31, 2014 and 2013:




FRIENDS OF THE NEW YORK TRANSIT MUSEUM

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2014

3. INVESTMENTS AND FAIR VALUE MEASUREMENTS - (continued)

Fair Value Measurements
Significant Observable Inputs ( Level 1)

December 31, 2014 December 31, 2013

Fair Fair

Cost Value Cost Value
Common Stocks $ 3,718,404 $ 5,007,647 $ 3,194,250 $ 4,336,244

Government Securites-

U.S. Treasury Notes and Bonds 809,395 833,454 932,645 914,787
Other Federal Agencies 837,418 861,435 638,931 649,006
Corporate Bonds 978,788 976,930 1,027,774 1,007,348
Total Investments $ 6,344,005 $ 7,679,466 $ 5,793,600 $ 6,907,385

Investment income is reflected in the Statement of Activities net of advisor fees of $73,332 and $63,908 for
the years ended December 31, 2014 and 2013, respectively.

The preceding methods described may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, although Friends believes its valuation
methods are appropriate and consistent with other market participants, the use of different methodologies
or assumptions to determine the fair value of certain financial instruments could result in a different fair
value measurement at the reporting date.

4. CASH AND CASH EQUIVALENTS

The composition and fair value of cash and cash equivalents as of December 31, 2014 and 2013 are as
follows:

2014 2013
Cash in banks $ 630,531 $§ 339,354
Money market funds 656,742 998,352

$ 1,287,273 § 1,337,706

See Note 5 to the financial statements for concentration of credit risk. Cash balances in banks are insured
by the Federal Deposit Insurance Corporation (“FDIC”). Cash in money market funds are not FDIC insured.

5. CONCENTRATIONS OF CREDIT RISK AND UNCERTAINTIES

The financial instruments that are exposed to concentrations of credit risk consist primarily of cash in
banks, money market funds and investments. The Organization maintains cash accounts with banks
located in New York State, which are insured by the FDIC up to $250,000. The cash amount on deposit as of
and during the year ended during December 31, 2014 exceeded the balance insured by the FDIC.
Management does not believe it is exposed to any significant credit risk on cash and cash equivalents.




FRIENDS OF THE NEW YORK TRANSIT MUSEUM

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2014

5. CONCENTRATIONS OF CREDIT RISK AND UNCERTAINTIES - (continued)

The Organization has significant investments in common stocks, government securities and corporate
bonds and is, therefore, exposed to various risks, such as interest rate, credit and overall market volatility.
Due to the level of risk associated with certain securities, it is reasonably possible that changes in the
values of these securities will occur in the near term and that such changes could materially affect the
amounts reported in the Statement of Financial Position.

6. ANNUAL GALA

Income from the annual Gala is shown in the Statement of Activities net of direct costs for the years ended
December 31, 2014 and 2013 as follows:

2014 2013
Benefit Receipts $ 1,089,439 $ 894,210
Less Direct Costs (422,442) (343,568)

Net Benefit Receipts $ 666,997 $§ 550,642

7. TEMPORARILY RESTRICTED NET ASSETS

As of December 31, 2014 and 2013, Friends had net assets restricted for the following programs and
purposes:

2014 2013
Museum Exhibits, Archival,General and
Program Support $ 136,300 $ 138,610
Museum Special Needs Programs 54,233 32,658
Museum Transit Landmarks 36,565 -
Museum Other Programs 11,000 9,250
Museum Chief Financial Officer Support - 26,911

Total Temporarily Restricted Net Assets  $ 238,098 $§ 207,429

Net assets of $297,561 were released from donor restrictions in 2014.

8. RELATED PARTY AND CONTRIBUTED SERVICES

The Metropolitan Transportation Authority has contributed administrative services, such as payroll, office
facilities and the use of office equipment to Friends, which have not been reflected in the financial
statements since they do not meet the criteria for recognition under the FASB. Friends is related to the
Museum through common administrators.
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FRIENDS OF THE NEW YORK TRANSIT MUSEUM

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2014

9. PRIOR-YEAR FINANCIAL STATEMENTS

The financial statements include certain prior-year summarized comparative information in total. Such
information does not include sufficient detail to constitute a presentation in conformity with GAAP.
Accordingly, such information should be read in connection with the Organization’s financial statements
for the year ended 2013, from which the summarized information was derived.
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